Agribusiness Management




Course Syllabus, Fall 2023 – Semester 1
I.  Course Description

Agricultural Business Foundations (ABF) introduces students to business management in agriculture. Mathematics, reading, and writing components are woven in the context of agriculture and students will use the introductory skills and knowledge developed in this course throughout subsequent CASE courses. Throughout the course are practical and engaging activities, projects, and problems to develop and improve business and employability skills. Additionally, students investigate and develop viable business plans in order to solve local problems. The business plan ideas are communicated to student peers and members of the professional community.
II.  Instructor Information

Instructor: 
Mr. Philip Simpson



Phone: (308) 346-4150 at school, (308) 346-4225 at home



E-mail address: philip.simpson@burwellpublicschools.com


Best times to contact: 7:30 - 8:00 a.m. & 3:15 - 4:30 p.m.

III.  Instructional Materials
Text: 


None – Case AFNR Curriculum
Required materials:
Notebook for Notes, pencil
IV.  Course Outline

Class Topic



              

Unit 1 The Start-Up

Lesson 1.1 Starting a Business
1.    Products and services are developed to meet consumer wants and needs.

2.    Farms and ranches are businesses and must be managed in an organized, intentional manner.

3.    Ag businesses provide products and services from planning to production to retail.

4.    Entrepreneurs anticipate the interests of consumers by research trends.

5.    Starting an entrepreneurial enterprise requires a business plan.

Unit 2 Managing Finances

Lesson 2.1 The Cost of Doing Business
1.    Enterprises incur expenses, such as inputs and noncurrent asset purchases, to generate income for a business.

2.    Interest paid on loan principal is a business expense.

3.    The decrease in asset value due to depreciation is a business expense.

4.    Businesses measure profitability in two ways: net income and return on assets (ROA).

5.    An entrepreneur’s time is valuable.

6.    The breakeven point of an enterprise occurs when the expenses match the income.

7.    Business managers use graphs and calculators developed in spreadsheet software to make management decisions.

Lesson 2.2 Measuring Success
1.    A balance sheet shows the financial position of a business at a point in time.

2.    Business managers measure the health of an enterprise by analyzing the balance sheet.

3.    An income statement summarizes income and expenses over a specific period to calculate net income.

4.    Business managers determine economic advisability of an enterprise by using enterprise budgets.

5.    Decision-makers use financial documents to plan and manage a business.

Unit 3 Managing Risk

Lesson 3.1 Taking Risk Seriously
1.    Agricultural businesses face risk in operations.

2.    Projected cash flow statements are used to anticipate and plan for seasonal fluctuations in income and expenses.

3.    Businesses utilize strategies, such as diversification, insurance, borrowing money, and value-added products, to mitigate risk.

4.    Lenders review financial statements to determine the viability of a business when reviewing a loan application.

Lesson 3.2 Risk and Opportunity
1.    Entrepreneurs use résumés to communicate their experience and skills when planning a business.

2.    Time invested in starting a business reduces potential income from outside employment.

3.    Entrepreneurs determine whether opportunity costs of starting and owning a business outweigh the risks.

4.    Entrepreneurs compare opportunities by calculating returns to investments such as labor, management, assets, and equity.

5.    Opportunity costs are associated with risk.

6.    Labor and management inputs in a business have opportunity costs.

Unit 4 Planning

Lesson 4.1 Finalizing the Plan
1.    Competition and marketing influence consumers choosing similar goods and services.

2.    A business plan includes information an investor, banker, or other stakeholder would need to promote, endorse, or support a new business.

3.    Entrepreneurs promote their business plan to gain support.
V.  Grading

Student grades will be determined as follows:

Daily work, assignment test and Quizzes – 90%
SAE Record Books  - 10%

VI.  Homework


For each assignment I will announce if it is due at the beginning or end of the next class. (if you are in doubt, assume that it is at the beginning of class.) If you do not have your homework in on time, you automatically lose 25% of the points and have until the beginning of the next class meeting to turn it in. If it is not turned in at that time, you lose all credit for that assignment.  

Some assignments are important enough to your success in this class that I believe you must complete them and I will make arrangements with you to insure that you do.

VII. Course Content

FFA is a key component of Agricultural Education and students enrolled in agricultural

education courses will spend a great deal of class time preparing for various FFA events.  

Examples - - Range Judging – Study Plants, Livestock Judging – Judge classes and give oral

reasons, LSE’s – preparing and presenting public speeches/demonstrations, SAE’s  -

Students will work on record keeping and preparing applications.   
VIII. Classroom Procedures
Student expectations are outlined in the expectation contract handed out by the instructor.  

This contract must be read and signed by the student and a parent/guardian and returned 

to the instructor.
