Leadership

Course Syllabus, Fall 2011
I.  Course Description

In this course we will define leadership, and develop personal leadership skills through lecture, activities and discussions. The skills you learn will prepare you to create your own personal success.  

II.  Instructor: 

Mr. Philip Simpson

Phone: (308) 346-4150 at school, (308) 346-4225 at home

E-mail address: psimpson@esu10.org

Best times to contact: 7:30-8:00 a.m., 3:15-4:30 p.m.

III.  Instructional Materials


Texts:  “Various Materials” 

IV.  Course Outline

Unit 1 – Introduction to Leadership, Personal Growth and Career Success


Introductions 

Defining Leadership

Defining Personal Growth


Leadership Styles

Philosophies of Leadership

Unit 2 – Who am I as a Leader, My Influence on Others, Growing as a Leader - ME

Understanding Values, Beliefs, Character and Integrity

Defining Core Values

Practicing Honesty

Understanding Responsibility and Accountability

Being Responsible and Accountable

The Benefits of Character and Integrity

The Need for Leaders

Positive and Negative Influence

Motivation Factors

Understanding Self-worth

Valuing My Contributions

Factors of Self-image

The Consequences of Ethics

Understanding the Use of Time

Life Balance

Strategies for Efficient Time Use

The Benefits of Goal Setting

Goal Setting Strategies

Developing a Plan Using Goals
Unit 3 – Building Relationships and Working as Part of a Team - WE

The Importance of Building Relationships

Meeting New People

Beginning Conversations

First Impressions

Demonstrating Compassion for Others

Demonstrating Empathy

Seeking Positive Relationships

Earning Trust

Unit 4 – How Do I serve others

Developing a Service-Leadership Attitude

Opportunities to Serve Others

Involvement in Community

Involvement in Public Service

Advocate for Public Service

A Lifetime of Service to Others
V.  Grading 



Daily assignments, participation, test quizzes – 80%

SAE and Experiential Learning Activities – 20%

VI.  Classroom Procedures

Student expectations are outlined in the expectation contract handed out by the instructor.  

This contract must be read and signed by the student and a parent/guardian and returned 

to the instructor.

VII.  Homework


For each assignment I will announce if it is due at the beginning or end of the next class. (if you are in doubt, assume that it is at the beginning of class.) If you do not have your homework in on time, you automatically lose 25% of the points and have until the beginning of the next class meeting to turn it in. If it is not turned in at that time, you lose all credit for that assignment.  

Some assignments are important enough to your success in this class that I believe you must complete them and I will make arrangements with you to insure that you do.

If you miss class you will have 3 school days to get the work made up and turned into Mr. Simpson. If it is a lab activity, you will be required to make up a related assignment since the lab or field trip may not be reproducible.

VII.  Materials

Each student will be required to have a 3” three ring binder 

